


A passion for process

I’ve always enjoyed conveying complex ideas in 

simple ways. Visualizing data has been a key part 

of this, and instruction manuals and process 

charts have been especially fascinating to me. 

Flowcharts are great, but they aren’t always easy 

to read as one unit. What I mean is that when 

you step back and squint your eyes, the overall 

shape of these charts feels busy and unbalanced 

– they don’t seem intentional. This raised a 

question: what if there was a way to capture the 

compelling details of a process diagram while 

making it feel like a unified symbol?

OWNER, CHRIS VOGEL DESIGN, LLC

CHRIS VOGEL

P 02 P 03



Transfer grains into mash tun 
and mix with heated water

Separate sweet liquid 
(wort) from grain husks

Bring wort to a 
controlled boil

* Quickly chill wort 

*

Add hops
Add yeast

Pour into pint 
glass and enjoy

Cellar beer 
for 4 weeks to 
complete

Introducing the 
Instruction Map

FLOW
CHART

INSTRUCTION MAP

BADGE

An Instruction Map is a process diagram with 

a tight, unified lockup. It’s a compelling visual 

that reads clearly up close as well as from a 

distance. Instead of using text-heavy descriptions, 

Instruction Maps rely on icons and key data 

points to communicate information.

The best way to describe an Instruction Map is to 

see it as standing at the intersection of flowchart 

and badge (Figure 1.1). It includes all of the 

important steps to explain a process while having 

an emblem-like appearance – an iconic quality 

that feels intentional and unified.

F 1.1

F 1.2
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Made for the select few

One could argue that Instruction Maps are 

obscure and way too specific for a mainstream 

audience – that’s true. Some 95% of the people 

looking at an Instruction Map will probably not 

understand it. And that’s exactly my point!

Instruction Maps are designed to qualify 

audiences and bring like-minded people 

together – the 5% who really care 

(Figure 1.4). Instruction Maps 

are nerd magnets – hyper-

niche depictions of processes 

that are relevant to select 

sets of people. The goal is 

to collectively geek-out over 

an industry-specific activity. 

Instruction Maps are icebreakers, 

conversation starters and visual aids – 

perfect for team building events, client giveaways 

or outward-facing marketing materials. 

 

When you hire Chris Vogel Design to create a 

custom Instruction Map for your business, you are 

creating a tool for empathy – giving you the ability 

to connect with your audience like never before.

5%

F 1.4

Grind 24 grams 
of coffee beans on 
medium

Add 60 grams of boiling 
water to grounds and 
let it sit (bloom) for a 
minute

Evenly pour 285 
grams of water 
over grounds to 
complete

Boil water

Wet filter before 
adding coffee

Pour into cup 
and enjoy

F 1.3
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Client showcase

The following three examples reveal the unique 

power that Instruction Maps wield. See how my 

customers have benefitted from their very own 

Instruction Map – strengthening their brand while 

depicting a highly-relevant process in their industry.
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Bring out the best of nature

Helping cold press equipment manufacturer Goodnature 

convey their process of extracting juice from produce.
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How to turn produce 
into juice

Goodnature website

Early concept sketch

Instruction Map variation

F 2.2

F 2.3

F 2.4
Fill pomace into press 
bag and slowly apply 
hydraulic pressure

To maintain maximum 
nutrients the temperature 
cannot exceed 45 degrees 
Fahrenheit

Compost  
leftover pulp

Capture cold 
pressed juice

Fill into bottles 
and enjoy

It all starts with fruits 
and vegetables

Grind produce into 
pomace

Goodnature, the world leader in cold-press 

equipment, was looking for a way to connect with 

their customers and thank them for their past 

purchases. I was hired to develop an Instruction 

Map that depicted the process of creating cold 

pressed juice. 

During the discovery phase, we identified all the 

steps involved – creating a rough concept sketch 

that captured all the elements to be included 

(Figure 2.3). Once the sketch was approved, we 

moved on to the design phase. To strengthen their 

brand, the map leverages Goodnature’s established 

look and feel (Figure 2.2). It was important to 

incorporate fonts and elaborate on the design 

language of their iconography: open shapes with 

thick outlines and subtly rounded edges. 

We created a series of variations – a 

comprehensive, step-by-step version that 

shows the entire process (Figure 2.1) and a 

product-specific version (Figure 2.4) that targets 

Goodnature X-1 customers.

F 2.1

“We love our map! It’s a great conversation starter  
  and the best selling apparel item in our store.”

CHARLIE WETTLAUFER, VP SALES AND MARKETING
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The best rate imaginable

Tripbam is a web-based hotel rate shopping service 

that capitalizes on rate fluctuations – allowing its 

users to select a cluster of hotels. Their Instruction 

Map served a specific purpose: Clarify their unique 

positioning within the hotel booking industry.
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Tripbam websiteF 3.2

Early concept sketchF 3.1

How to take advantage of 
hotel rate fluctuation

Tripbam offers a completely different hotel booking 

experience to its users. Instead of locking travelers 

into pre-negotiated rates, this web-based service 

scours hotel rates daily and notifies its users when 

amazing deals become available. 

Their hotel booking process is unfamiliar to 

most people, and the best way to explain it is by 

showcasing the individual steps. A crucial part of 

the project was determining what steps to keep 

and which ones to skip (Figure 3.1). The goal was 

to make it as simple as possible while not losing 

some of the details that make the experience 

so special. The design (Figure 3.3) elaborates on 

Tripbam’s quirky illustration style (Figure 3.2). Using 

iconography to both accompany test as well as 

contain text elements, we created a distinct visual 

that feels 100% on-brand.

Initially intended for client giveaway shirts, the 

Tripbam Instruction Map turned out to be such a 

success that it was repurposed as a print campaign.

“I really didn’t want a simple image with just a tagline. Everyone  
 does that. Our Instruction Map is unique and homegrown.”
STEVE REYNOLDS, CEO

The ordinary booking is 
placed into a Tripbam search

Different amenities, room 
types and bed types are 
taken into consideration

As a result, there are 
thousands of rates to 
choose from

Hotel rate fluctuation is  
monitored over time

The hidden gem is 
revealed

It starts with an 
ordinary hotel booking

The search is 
expanded to a group 
of preferred hotels in 
the surrounding area

F 3.3
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It’s an ad sales life

The cloud-based ad management software Ad 

Sales Genius was looking for a t-shirt design to 

spark interest and connect with their audience 

on a deeper level. The answer: Instruction Map!
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Conceptual sketches

Ad Sales Genius website

F 4.3

F 4.2

Selling an ad isn’t easy

Ad Sales Genius provides the first CRM that 

is tailored to fit the publisher’s unique ad 

sales process. They wanted to convey their 

understanding of the publishing industry, so 

instead of depicting an internal process, this 

Instruction Map (Figure 4.1) is all about building 

empathy and relating to client struggles.

This is one of the more intricate Instruction 

Maps – picking up on the solid, geometric icon 

style used in the Ad Sales Genius site (Figure 

4.2). Before diving into the design, I conducted 

an extended discovery – exploring different 

ways to transition from sales to production to 

accounting (Figure 4.3). Early on, we decided 

that we wanted to include an element of 

humor so we added quotes from the movie 

Glengarry Glen Ross – a film every salesperson 

is intimately familiar with.

This inside joke really paid off. It turned out to 

be a huge hit with publishers at tradeshows 

and industry events.

“People love it! Once they actually start looking at  
  it, they’re like: This is my life!”

JOEL PAPE, OWNERF 4.1

Lead comes in

Deal is closed

Ad request 
gets passed 
to production 
department

Sales cycle begins

Report is 
generated for 
management

Accounting department 
invoices client

Commission is 
paid back to 
sales person

Client pays 
invoiceArtwork goes through 

proofing cycle

Ad is placed
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ME@CHRISVOGELDESIGN.COM

STEP
 1 

DISCOVER
Y 

STEP
 2 

CONCEP
T

STEP
 3 

DES
IG

N
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Let’s start mapping!

Do you have a distinct way of doing things? Or do 

you have specialized processes in your industry? 

Let me take you through my three-step process 

(Figure 5.1) and create an Instruction Map that 

deeply resonates with your audience. First, we’ll 

dive deep into your world, brainstorm ideas and 

uncover a unique angle. 

The next step is to sketch out a rough concept that 

captures the key steps. Once we’ve collaborated 

to refine the concept,  we transition to design 

– soaking up your design standards to ensure the 

map feels like a natural extension of your brand. 

The resulting artwork can then be used in many 

applications: Posters, t-shirts, banners, decals, you 

name it. Are you ready to map?
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Are you 
ready to 

map?
Send me an email:

me@chrisvogeldesign.com
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